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L. Thn Scet Geormon Mre 1sport Plan for 1654 was not fulfilled by the Reichs
273 the Schiffakot”in the first three cuarters of 19%4. The wnair reaso
_.ven wes that the collective econowy Led not .osded on
ivveisht cars and shi:s the -zounts o. cnul, construction materials, and
bulk coneumer goods “oreseen 1n the Economic Plan; thus, the freighi ep
provided o ths leichsbahn and the Schiffabrt #or this purposc woau rot
complietely utilized. <he expected concentratior of freight space fcr
the acoromy in the fourth guarter of 1954 will also be intensified by
an increase in impocsts, for which the Ikeichsbahn will have to provide
the freight cers. The Mipisiry for Railroads, the State Secretiriat
for Shipping, and the State Sccretariat for Roads and Traffic are, in
conjunction with the collective Ministries, State Sceretariats with
rndependen1 Jurisdictaion, and Bezirk Councils, %o insure that trensporto-
tion {frcight space) will be gueranteed for the following: %the ful-
fillaent of ths Zconomic Plany the supplying of the population with
coal, polaloes, and the most necessary consumer goocds; and the smooth
finctioning of preduciion of the various enterprises.

2. The Presidiuwu of the Council of Ministers decided on 14 October 1954
ciw the following rneasuress

a. MHirisser for Railroads Roman Chwalek was t¢ e reaponsible for the
inglementation of the following measures:

{1) Decrease oy the rotution time for ' R P cars (Wagenum-
tsufzeit) Lo at least 2.8 days.

V23 Reduction in the fourth quarter cf 1954 of the rzilroad
. service cars (Bahndienstmagen) in order to be abie yge

at leart 800 . service . cars for Eost Gevmen domestic
rirposes.:

—)
-

{2 xamination of the uamagad freignt carc wnich had been side-

bzlin
25X1

ace

lined, in order to obtain *  at lea:t 1,500 cars for domestic <!,

132 especiaiiy Tor the insportiag of p(r..atoes,
“amts, Awn neth socdse.
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{4) 1Insuring that the total load capacity of the frcight curs is
used to its maximum by the enterprises.

(%) Esﬁqﬁl;ehr percentages, for each typs of freight car, of
permissible overloading of freight cars.

The foliowing ¢fficials were made responsible for any and
all measures necessary to insure that loading and unloading of .
freight cars take pluce on Sundaye and holidays, as well as for

insuring that loading and unloeding  proceed without interruption |
day and night: ——n

Minister for Railrcads Romen Chwalek
Winister for Beavy Industry Fritz Selbmann
Winister for Agriculiure and Forestry FPeul Scholz
M¥inister for Light Indusiry Dr, Wilhelm Feldmann
Minister for Maochine Consbruction Heinrich Rau
Kinister for Construction Heinsz Winkler
Minister for Trade and Supply Xurt Wach
Minister for Focd Industry Kurt Vestphal
State Secretary for Control and Purchase of Agricultural Products
Hermann Streit
tate Secretary for Shipping Heinz Hess

Yinister Selbmann was made responsible for insuring that the unload-
ing of freight cars in the Oelsnitz pit-coal area and in the Wismut
5DaG area be accomplished on Sundeys ns well as on work-deys.

¥inister Chwalek was to regulate: the : Procedure for ordering
freigh*t cars; %ha penalties for exceeding the loading and unload.
ing time limits; end the penalties for non-utilization of freight
cars assigred for loeding to the vorious enterprises. The Reichs-
bahn was informed thet it wouiu be penalized five DME per hour for
eoch fraight car which wns not ready for umloading according to the
previously resolved time limits.

Minister Selbmenn, Minister Winkler, State Secretary Streit, and

the Chairmen of the various Bézirk Councils were made responsible

for organizing the shipments of various bulk goods (oco0al, potatoes,
fertilizers, cte.) in either complete and separate units {geschloascne
Zuege) or in groups of at least ten cars according to distribution
points {Verteilerknoten).

@n the field of internal traffic, all goods capable of being trans-
vorted by water were to be handled Dy Schiffahrt, State Secre-
Yary Hess was ordered to make all existing shipping space avsil-
able for the handling of bulk goods.

¥ianigter Scholn was made responsitle for insuring shipment of
secd crops {Saatgut) for the spring of 1955 be in February -
and March of 1955,

Winister “ach was ordered to:

{1} Framine the Distribution Plans for supnlies,such as coal and
potatoes,;with the goal of achieving unhindered shipments out
of tha ports and loading pointa; Tedch agreement on =~

transport media for.distribution; and to supervise the
implemeniation of the Plans.

{2) Tnsure that the distributing points of the vorious commercial
#gencies, Konsums, and communal wholosalers be sufficiently
staffed to handle the unloading of goods night and day.
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Minister for Foreign and Domestic Trade Kurt Gregor was to insure
that:

N

a* . ew e

\M1) iu connection with the conclusion of contructe for imports,
freight space be used as wutlined in the International
Railrond and Shipping Agreement (International Bisenbahn. und ’
Schif{sabltounen) oi’fhe qesgsctive delivering countries.

(2) in case of a requestig%r additionel freight space, approval
of either Minister Chwalek or State Secrctary Hess be
obtained before concluding the import contriict.

Minister Gregor, in conjunction with State Sccretery Hess, was to
begin transactions with the Tolish goverament with the idea of
arranging for pari of the coal imported frox Polund to be shipped
by sea and & for 24-hour .. notice to be given for transloading
in Fuarstenbergo

State Secretary for Roads and Traffic Heine Weiprecht was ordered

to give priority consideration to the organizing of trusk traffic,

and especially .fgctory traffic, .8a that trucking from

a factvory to fﬁmlm train, or frog a ghip gr txgin to c,ﬁnetory,
o

U will be o and csuse no interfuptions in N

shipfng traffic. Also, in connection with the
above, State Secrelary Welprecht was toycoclilaborate with the users
of the ffeight space in the organizing.of measures to insure night
and holiday handlings of goods at the varfbus points of shipping
concentration. Por the fulfillment of this task, the various
3ezirksdirektionen were to 'meintain eround-the-clock staffs ~

under the supervision of the chiefs of the Traffic Deﬂnrtmente

0of the respective Bezirk Councils.

The various Berirk, Kreis, Stadt, and Gemeinde Council Chairmen
were ordered to insure the continuons loading and unloading of
trensport goods through the setting-up of loading and unloading
brigades, and to insure that espe01ally outstanding brigades
‘recelve premiums from Direktor Fund IT.  Further, these officidls were
to insure that goods-pecking and potato-bagging. as well as the dis-
tribution of such goods at loading places must rot take place, 1f such
action interferew with the saxpeditious on and off-loading. The clear-
ing of the loading piaces must be enforced by all means, The pdpuiation
must be advised to pick up the potatoes, coal or other winter provisions
at the distributicn points

un order of State Secratanf We1pracht, priority is to be given %o
.nter- Bezivk w«nd inter-!reis traffic at the expense of inf%ire-Bezmirk
and ~hrnis Traffis,

Yinister for Labor Fritz Macher was ordered, in conjunction with
the FDGB, to ausure that, in case of a shortage of lﬂbor'tespec1a11y
in the loadlnc and unloading of the autumn shipments), the corres-
ponding overtire vodla be 9p’rovedu

i"" ‘ e
Minister for Finance Johannes Loch we:: ordered tc handle any prob-
lems arising through the exceeding of the Manpower Plan and the
flage Yund made necessaxy by the new extra-shift system.

The ccllective ministers, state Secretaries with independent juxis.
diction, and cheirmen of the Pezirk vouncils were ordered to examine

carefully the reality of the November ard December rcquests for
freight space. In this examinstion, oross-traffic and unnecessaxily
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Long v 2 %0 be eliminataed: all goods capable of shioment
b ;2 to be handled bty the Schiffahrt.

Minieter Winkler wis made responsible for placing at the disposa.

of %tn2 Niseunhusttenkombinat Stalinst:dt, before 31 December 1954,

tvwo srab buckets (Laupenereifer) for increasing the traznsloading
cepacity of the »lant port.

Sta S»wruta;. Strcit wes ordered to insure that the grain elevators
(S in the verions porss |eAn Always receive on transioadings
of gocis {ron cither freight cars or ships

without delay. He was also to sec that
uiiteceseary trips were eliminated and thet transit shipments were
sens by the ochortect xoute.

Comment: The East German railrocad and shipping adminis-

trations.
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The ®ast Cermzan the Reiehabahn
anC Jehiffadricin o 3 { _ giwven
}h?ﬁo : ' : ,;.

_ O ’ 4 5 -t
; ; ‘the Economie Plan; thus, the frelght ‘space
provided by fhe Refj : the Schiffakrt for this purpose was not
completely utilized. The expected concentration of freight space for
the economy in the fourth quarter of 1954 will also be intensified by
an increase in imports, for which the Reichsbahn will have tc provide
the freight cars. The Ministry for Railroads, the State Secreturiat
for Shipping, and the State Secretariat for Roads and Traffic are, 1n
conjunction with the collective Ministries, State Secretaris o
isdiction, and Bezirk Councils, to insure that
space) will be guaranteed for the following: _
4 e Economic Plan; the supplying of the populatiohi’ with
coal, pota , and the most necessary consumer goods; and the smooth
functioning of rroductkon of the various enterprises.

/
ﬁ.y Presidium of the Counﬂi Of nms«“‘u 14 Oetober 1954
<l | e following measu - '

bulk consumer

o £ -rlr,
a. Minister for Railroads Roman Chwalek wat“h responsible for the
implementation of the following measuress.

'!;,_

(1) Decrease of the rotation time for!i 3
laufzeit) to at leas§ 2.8 days.

(2) g

.oars (Wagenum-

(3)

STATE

7X| NAVY [x Insna ] ]‘ » DISTRIBUTION [ | | 1

ARMY

|
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(4) Insuring that the total load capacity of the freight cars is
used to its maximum by the enterprises.

y ts) follewlt

—~ all measure
! freight car
. ' insuring th
day and nig

to 1n¢nrc~thatjioc£4-g

Minister for Railroads Roman Chwalek
Minister for Heavy Industry Fritz Selbmann
Minister for Agriculture and Porestry Paul Schel:z

! Minister foz Light Industry Dr., Wilhela Feldmann.
: ‘ Minister ion Heinrich Rau
y /“/-‘7’4' f":///'/'s'ﬁ‘*u NMinister £ ins W:I.nkler
Minister Kurt Wach

Minister for Feed lia t Westphal

State Secretary for Control and Purchase of Agricultural Products
Hermann Streit

State Secretary for Shipping Heinz Hess

ce Minister Selbmann was made responsible for insuring that the unload-
ing o in the Oelsnitz pit-coal area and in the Wismut
SDAG a ccomplished on Supdavs as w as on work-days.

d. Minister Chwalek was to regulate: th{lfl ordering
freight caTs; the penalties for exces < ing and unload-
ing time limits; and the penaliies £ ation of freight
cars assigned for loading .
bahn was informed that it W@
each fraight car. which was %
previously resolved time limits.

e. Minister Selbmann, Minister Winkler, State Secretary Streit, and
the Chairmen of the various gg;;g; Councils were made respinsible
‘for organiszing the ihtp-ento 6f various bulk goods (eoal, potatoes,
fertilizers, ete.) in either complete and separate units (geschlossene
Zuege) or in gmwoups of at least ten cars according to distridution
points (Verteilerknoten).

f. 0On the field of internak iraffic, al

t . ported by water were to be handl
p//' / tary Hess was ordered to make a1}
able for the hundling of dulk god

e of being trans-

4//£ B+ Minister S was. made r.lpﬂﬁ!ﬁiln
YA seed crop: tgut) for the spring
’ and March é{

h. Minister Wach was ordered to: -

(1) Examine the Distributiom Plans for supplies,such as coal and
potatoes,with the 1 of l&hi :

e ports and 1 1
ansport meéi
ntation of

e

mQiado—Kurt—&ucguqﬂ153~10-tscnre':i
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i. Minister for Foreign a
that:

(1)

Kurt 'Gregor was to insure

coriclusion of contracts for idports,

1 sed as outlined in the International
Railroad an greement (International Eisenbahne und
Schiffsabkofiien) of the reapective delivering countries.,

(2) 1n case of a request for additional freight spg
of either Minister Chaldhk or State Secretary
obtained before concluding the import contract

Jo Minister Gregor, in conjunetion with State Secretary Hess, was to
begin transactions with the Polish government with the idea of
arrang, imported from Poland to be shipped
by see otice to be given' for transloading

k. State Secretary for Roads and Traffic Heirie Weiprecht was ordered

especially factory traffi
vy

y O aprecht was to collaborate with the users
of the ffeight space. in the organising of meamures to insure night
and holiday handling of goeds at the various points of shipping
concentration. For the

direktio

under the supervisien o
of the respective BesirX .

1. TheAvarioua_Bezirg,.xr';g. Stadt, and Gemeinde Council Chairmen
were ordered to insure the eoatinuouaAloa%ing and unloading of
tranepdbrt gzood Rroush : : sl loadine and BETLRET:

.8 S LA S B

.‘

S B

[ :tion of such good il SO - st ot take place, if such
on interferes with YRR on and off-loading. The alear-
Q he 1oadins placee mif® Le &6TG ced by all means The php aton

v

t

- —

R XN

B £ St ' 7"'hi)roéht, riority is to be ;1703 1
1 ® LA h traffic at the expanse of intra«Besirk
E tr o

n. Minister for Laver Fritz Macher was ordere
the FDGB, to assurs that, in case of a sh
in the loading and unleading of the an
ponding overtime would be approved.

0. Minister for Finance Johannes Loeh was ordered to handle any probe-
lems arising through the exceeding of the Nanpswer Plan and the
Wage Fund made necessary by the new extraeshift -systen. ’

Pe The'collectivo’ﬁinist.mi, ‘t.togfoerotariqa with /depondont,dhris-
diction, and fghairmen of the Be g;E.QEunQila were ordered to exemine

carefully thé reality of the November and December requests for
freight space. In this examinatiom, cross-traffic and ‘unnecessarily
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rips were to
water were ¢

nister Winkler was made regpessidls for placing at the.dis
of the Eisenhuettenkombinat. Stalinstadt, before 31 December 954,
two grab buckets (Rnupongroi‘fer) for incroning the trensl oatﬁng

capacity of the plant port.

a

out delay. ; ;
trips were, olimthd ‘and thgt tr;
e shortest route.

Comment: The East Germen rallroed and shipping edminis- 25X1

trations, :

/ Ny
L&z ,
o Rt v ’/ B Y R 7 “
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